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Across the nine Hebron communities where ActionAid, Asala and ICP are working, the frustration 

experienced by women and young people unable to take control of their lives is a recurring theme. 

Isolated by Israel’s separation wall, disillusioned by the local authorities’ lack of capacity to deliver 

services or transparent government, and often restricted by traditional views about women’s roles, 

these young men and women are commonly well-educated and driven by a strong sense of social 

justice and compassion, but have no jobs. Through Neighbourhood Corners, ActionAid and local 

partners are providing them the opportunities they desperately want to contribute to their futures 

and communities. 

ActionAid believes “Power in People” is the key to addressing vulnerability and building resilience.  

In Year 5 of the project, ActionAid drew on global experience to establish “REFLECT” groups to 

harness the energy and passion of these women and young people to help them achieve greater 

empowerment for themselves, and to revitalise their civil society. REFLECT is an approach which 

builds groups which work together towards their own empowerment. Together group members 

identify strategies and actions which will change their lives.  

Now, at the end of Year 5, 188 women and 29 men have joined 15 REFLECT circles across each of the 

communities supported by ActionAid, ICP and Asala. The target had been to establish 18 groups, to 

ensure space for both women and young people to express themselves and inspire each other. In 

practice, community leaders in Al Kom, Al Ramadeen and Beit Ommar objected to mixed youth 

groups or to prioritising women’s needs over men’s. ActionAid found a solution by establishing 7 

women’s groups and 8 youth groups, two of which are all-female.  

The path to empowerment identified by ActionAid starts with building ‘power within’, the personal 

skills, knowledge and capacity to act. This is complemented through ‘power with’, referring to the 

strength that comes with solidarity. “Power to” is the third stage, and refers to the ability to drive 

change. Success is measured in terms of the changes that group members report in themselves, as 

well as in achievement in tangible outcomes for the community.  

Within the short space of time since the groups in Hebron were formed, the results in terms of 

members’ increased capacity and “power within” are already appearing at a personal level for 

participants, and for the whole community as the groups move to change their situation.  

In discussions led by ActionAid across Sureef, Al Fawwar camp and Kharas in May 2014, young 

women and men explained that they had overcome initial shyness to share their ideas publicly, and 

had built up trust and commitment to the group. They spoke of the importance of being able to 

suggest an idea and knowing that others will listen, appreciate and discuss the idea further. Some 

spoke of their anger at their situation, and the importance of opportunities to talk and work 

together.  

“We are full of anger and we need to have a forum that respects our view and opinions”, said one 

participant. Group members spoke of unacceptable social and economic pressures, which lead to 
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suicide, crime, disobedience and anger, which were classified as “unacceptable means of 

expression.”  

At a personal level, young men and women talked of the importance of the opportunity for 

friendship and support offered by group membership. Women particularly mentioned the 

importance of ‘sharing life stories’ and learning from other women. At another level, the groups 

have developed social research skills through action research (PRA) training, and have gone into 

their communities to build an evidence-based understanding of community needs. The reports 

developed were a significant achievement in themselves and provide in-depth insights into 

relationships between service providers and communities in the villages, as well as of community 

needs
1
.  They also gave participants new awareness of challenges faced by women and men, and 

built commitment to confronting them.  

The groups have also started achieving results through taking action to engage and convince 

community leaders to support their ideas. Their recommendations have resulted in awareness 

raising around career opportunity for at least 777 men and boys, and 906 women and girls through 

the “Guide Me Campaign”. This was an idea recommended by the Kharas Womens’ Club after the 

Kharas REFLECT group completed their community research. The campaign mobilised the local CBO, 

AMENCA partner ICP, the Ministry of Education, school principals, parents and students in 9 

communities to think pragmatically about job options available to them within the realities of the 

West Bank economy. 

In Sureef, a youth group developed a project they call “Good within us”. They spoke strongly about 

their wish to be independent of any political bodies, including CBOs. Their objective is to enhance 

the living standards of poor families in Sureef, and at the time of the interviews the group was 

preparing food parcels for these families for Ramadan. They saw the REFLECT groups as a vehicle 

that helped them to realise goals they had formed after participating in another NGO project which 

exposed them to extreme poverty among some households. This experience illustrates the value of 

REFLECT, in providing young men and women a safe space to work with others to take their ideas 

forward.  

The REFLECT groups also identified and developed campaigns on school drop-out rates in Beit 

Ommar, bullying in Kharas schools, an exchange visit and recreational day for pupils with learning 

difficulties in Al Kom and early childhood learning and support through the kindergarten in Kharas.  

ActionAid provided the support for the groups to organise workshops and events with stakeholders 

including school principals, community leaders and parents.  

“Working with children was a great opportunity for me to contribute to make changes in the lives of 

children, and I feel so happy for that”. This came from a woman who was able to use her skills within 

the Kharas kindergarten, contributing to strengthened early childhood learning programs for 59 boys 

and 64 girls in Beit Ommar and Kharas.  

The Al Fawwar youth group spoke of the challenges with community leadership in their camp, and 

explained that they are “desperately” looking for opportunities to change their realities”. 

                                                           
1
 Note: The PRA reports contain sensitive information relating to intra-community power dynamics and are not 

for distribution. Please contact ActionAid for further information. 



    

 

3 

 

“When we have an idea that will touch the hearts of each member of the community we will have a 

voice and make things happen. We need to prove ourselves and gain acceptance from the 

community so as to have our voice heard. It is not easy to change the community’s perception.”  

The introduction of REFLECT groups resulted from project monitoring and reviews, which showed 

that the empowerment of women and young people across the 9 AMENCA towns was critical to 

building community resilience. While the efforts of ActionAid and ICP in particular to strengthen 

CBOs were effective in building the capacity of the organisations themselves, it became clear that a 

new approach was needed to reach a wider group of women and young people, not just those 

already associated with CBOs.  

ActionAid had introduced REFLECT in the West Bank through an ANCP-supported project in southern 

Hebron, which started in 2012. Through this project, ActionAid worked directly with very vulnerable 

women. Despite their difficult situations, women in Susya, Al Karmel and other communities have 

challenged norms and succeeded in a range of initiatives ranging from expanding local education in 

Susiya to establishing a food processing cooperative for poor women. ActionAid was able to adapt 

the approach for the AMENCA communities. An evaluation of the ANCP REFLECT circles is underway 

and will be completed and shared in September 2014. 

Looking forward, some of the groups in the Neighbourhood Corners communities are dreaming of 

challenging more sensitive community issues than have been addressed to date. One group wants to 

support the enforcement of the law to prevent early marriage. Together the women involved speak 

through the risks of confronting the status quo. They are developing strategies to meet their 

objectives, such as through finding powerful allies and support.  

“The group here is a place where we got to know each other,” says one member. “We have similar 

views of women’s rights in the community, we can speak freely about these things with no fear of 

being criticised or accused of stepping beyond the boundaries. It is a good feeling to be within this 

group.”  

With Neighbourhood Corners now in its final year, the REFLECT circles will continue to deepen their 

capacity and relationships, and identify new initiatives. Changes to the power within young women 

and men who have gained friendships, networks, confidence, recognition and experience will last, 

and they will continue to strengthen the communities to which they belong. In Year 6 the project is 

working with the groups to identify resources and partners to support the groups to continue 

functioning after the project ends. The high level of commitment that group members expressed is a 

positive sign that the groups will continue to contribute to resilience across Hebron Governorate.  


