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AMENCA2 Monitoring and Evaluation 

Lessons Learnt –March2012 - May2012 
 

The AMENCA monitoring and evaluation framework was designed to measure progress against 

annual activity plans and achievements of outputs as well as to reflect and illustrate change 

achieved by the program. ActionAid in Palestine along with the implementing partners have 

been implementing the M&E plan since December 2011; as of May2012 ActionAid is 

conducting the third round of data collection and issuing its third ‘Lessons Learnt’ paper. The 

issues will be raised in this paper will have three major sections: 

(i) Strategic level findings.  

These will be discussed at the Quarterly Steering Committee meetings. 

Responsibility for following up these points is with the Management of ActionAid, ICP and 

Asala.  

(ii) Project Management issues 

These will be discussed at the Monthly AMENCA2 Staff Meetings. 

Responsibility for following up these points is with the AA Community Reporting Officer.  

(iii) Improvement to the M&E system. 

ActionAid will make a full use of the staff experiences to improve the M&E system and 

processes in participatory methods.  
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(i) Strategic-level findings 

FOR ACTION BY THE STEERING COMMITTEE AND FOLLOW UP BY MANAGERS 

 

Women Borrowers Interviews’ findings: 

 In this quarter, ten women were interviewed from the following villages Sureef, Al Kom, 

Karma, Ash Shyoukh, Sa’er, Al Surra and Beit Ommar 7 women had new projects and 3 

women had projects that had been expanded using loan capital.  The interviewed women 

are: Hala Barad’eya, Fawzeya Al Rjoub, Nisreen Omran, Hadia Abu ‘Eid, Hanadi Abu Ayyash, Ala’ 

Halayqa, Hanan Qawazbeh, Sumaya Awawdeh, Taghreed Abu Allan and Asmahan Al Rjoub 

 Disbursement of micro-credit loans to women borrowers should be undertaken carefully to 

ensure that the women own the business and are not being used by family members to 

access the loan program that Asala is managing. The data collection in this quarter found 

two cases of women borrowers have no roles in “their” projects; Hadia Abu ‘Eid who is an 

old woman where her son is in charge of looking after sheep , and Ala’ Al Halayqa who took 

a loan to facilitate the establishment of a supermarket managed by her husband and his 

business partner. Ala’ Al Halayqa indicated that she was unable to say whether Asala’s visits 

were sufficient to answer questions on the project because the visits are conducted with the 

woman’s husband rather than with Ala’ herself.  

 In this quarter, very few of the women borrowers interviewed stated that they had received 

trainings nor technical support from Asala.  One woman (Hanadi Zeidan Abu Ayyash from 

Beit Ommar) participated in marketing training while another one (Asmahan Al Rjoub from 

Al Kom) took ‘Get Ahead’ training. Some women were not able to attend available trainings 

due to the times they were scheduled, so the training participants were primarily non-

borrowers. One woman said (Ala’ Halayqa):” Asala invited me for business management 

training and there is no sense for me to participate as I am not in charge of that. However, 

the business partner has good management skills needed.”  

 It appeared that Asala’s processes for debt collection are not uniform and the women are 

not clear on the process. In the case of ( Hanan Qawazbeh from Sa’er) Asala called her 

guarantors and clarified that so many people went to jail because of late repayments. Hanan 

was behind repayments for six months, the total loan size is 3000USD and she got another 

14 months to complete the payments to Asala. The issues here, Asala should have and 

comply with a standard procedure for debt collection which is communicated to all women 

borrowers. What are the maximum delays that women should reach till (i) their guarantors 

receive a phone call (ii) the lawyer send a court notification.  

 Asala should provide clarity to all women regarding process for debt collection, and what 

options they have for refinancing or seeking extension e.g. rescheduling the repayments. 
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 A woman called Sumaya Awawdeh from Karma village asked for it to be documented that 

she felt Asala was claiming credit for her project although she has received little support 

from them. Her project is a photo studio that cost 120,000ILS to establish, and she had 

received a small loan of USD4, 000 from Asala to assist with this, but no technical support or 

training. 

CBOs and Community groups’ findings:  

 As per the previous data collected regarding CBOs’ understanding of participation and the 

participatory techniques, the 5 CBOs meet this quarter have the same issue where 

community participation is unstructured/informal participation. The implementation of 

year4 annual work plan will guarantee proactive participation of various community groups 

at the level of annual activity plans and their implementation.   

 CBOs’ suffer from transparency and accountability issues; replication of the same 

beneficiaries in more than one service should be based on clear justifiable reasons.  In 

Kharas women club, one woman asked for more involvement from ActionAid’s staff in the 

process of identifying activities beneficiaries. CBOs through the implementation of year4 

plan should make sure of (i) application of transparency mechanisms while identifying 

beneficiaries (ii) criteria for enrolling participants should be objectively set taking the 

context sensitivity and the extent of the community’s vulnerabilities into consideration (iii) 

raising the community awareness and knowledge of the transparency mechanisms and 

processes for identifying beneficiaries and setting up priorities.  

  Various community groups asked for more help in building social solidarity .We can have a 

proper investment of the concept through expanding the sphere of the social solidarity to 

raise advocacy issues. 

 Exhibitions represent an important opportunity for building networks with various 

stakeholders as it will have the following objectives;  

 Promoting the CBOs’ visibility through marketing their products. 

 Providing opportunity for building linkages for exchanges and funding resources 

from different donor agencies. 

 Enabling the CBOs’ management to build engagement and cooperation strategies 

with other CBOs and national NGOs to achieve their strategic goals in addressing 

communities’ issues.   

 Vulnerability and vulnerable groups should be identified with community groups and CBOs 

through setting up a contextualized vulnerability criteria. Vulnerability is not well 

understood or incorporated into activity development or design. Action Point: Continue 

implementing the flower tool through planning and monitoring exercises. 
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 CBOs’ to have a global annual activity plans that are in alignment with the strategic plan’s 

objectives and benchmarks; community groups as well as CBOs reported that only ActionAid 

acitvities are in alignment with the CBO’s strategy while some other activities are being 

implemented based on donors requirements and fuding availability. 
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(ii) Project Management issues 

FOR DISCUSSION AT AMENCA2 STAFF MEETING 

Issue Action Point Responsibility  

Women borrowers have different say in terms of the 

time that Asala’s officers are spending with them during 

the field visits; the average time spent with women 

varies between 10-30 minutes. This highlights the kind 

of discussion that takes 10 minutes with a woman 

borrower while it takes 30 minutes with another 

woman.   

Asala to provide minutes of the visits’ meeting with women 

borrowers on quarterly basis (# of women visited, why the visit 

conducted, results  and action points if recorded) were optimal 

use of the visit as well as documentation of the follow-up and 

ongoing support can be used for reporting.  

 

Asala 

Marketing of women handicraft products is still a 

challenge; women requested that ActionAid take a 

leading role in searching market opportunities. 

For CFs and IDOs to look over the Market study and the 

opportunities to find markets for women products have to be 

scheduled for the year4 plan along with the exhibitions and the 

Fair-trade market day. 

CFs and IDOs  

Women members of community groups believe that 

changing the community perceptions as well as the 

males attitudes toward women participation can be 

done through 2 steps; (i) conduction of  awareness 

raising sessions for men e.g. gender training (ii) women 

themselves take the role in changing the males’ 

perception towards their participation through sharing 

their opinions in open conversations. 

Awareness raising/gender training sessions should be conducted 

for men in the communities, not just women. 

 

Women to be more encouraged through campaigns to have 

discourse with male members of their families as well as other 

community members to advocate for their rights 

IDOs 
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Women in Al Ramadeen demanded an advanced sewing 

training to use the sewing machines that Asala provided. 

Asala conducted basic level sewing training where 

women are unable to make use of it. 

To look for vocational training opportunity on sewing and help 

women to use the machines to serve the whole community. 

 

Asala 

Suggestion boxes are still not properly used by the 

community and they know nothing about them. Only in 

Sikka women said they will be able to report their 

complaint using it. 

CFs to discuss with communities more effective ways of 

receiving suggestions and complaints, or promoting the use of 

the suggestion boxes.  

Community 

Facilitators 
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(iii) Improvement to the M&E system 

PLEASE PROVIDE COMMENT ON THESE BY EMAIL IF ANY CHANGES OR ADDITIONS 
REQUIRED – COMMENTS NEEDED BY (put date here) 
 

 We need stronger data collection of CBO Boards, Management and GA. Three examples:  

1) follow up questions are not always being asked during focus groups. In some instances, 

when asked how the CBO feels about an issue the response recorded is simply ‘positive’ 

where it does not provide information about what this means.  

2) CBOs Responses to certain number of questions were irrelevant e.g. how does the CBO 

attract new users? The CBO answered that as if the question how does the CBO raise the 

awarness of community groups about the activities that the CBO runs? It is necessary to 

have a well translated quesstionnaires to help the CFs and IDOs to ask the questions 

properly and get the appropriate answers. 

3) Five CBOs reported having no structured processes for identifying beneficiaries. However, 

when CFs and IDOs asked if the community stated whether they are happy with your 

process for selecting beneficiaries or have there been complaints? The responses were:” 

community groups are happy and satisfied and reported no complaints.” 

Action Point: Oversight supervision of CFs and IDOs data collection and collation process 

will be undnertaken by CRO to ensure quality of data as well as following up the 

implementation of key recommendations arisen through the ‘leasons learnt’ paper. 

 Data collection will be based on the theory of change that ActionAid will be developing in 

the next couple of weeks; more impact oreinted data against program level indicators.  

 


