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AMENCA 2 _ Neighbourhood Corners 

Year 6 workplan 

ActionAid, ICP and Asala 

In its final year the project will consolidate the investments and trends of the previous 5 years, to 

ensure firm foundations for women, young people and civil society to continue to build resilience in 

the 9 project communities through improved livelihoods, economic and social empowerment for 

women and youth, and more responsive local governance through CBOs.  

The project activities will be taken place over 8-10 months of Year 6, to allow 2 months for staff to 

close the project and finalise reporting. 

Outcome 1: Empowerment for women and young people 

Output 1.1 Access to and control over income increased for 89 women, including very poor 

women 

Loans will be disbursed to 60 women from the revolving fund built up over years 1-4 to establish or 

expand small businesses of their own. Grants will be disbursed for 10 women who do not meet loan 

criteria in terms of their level of business management and financial capacity.  Asala manages the 

grant scheme through pairing it with a loan scheme in order to ensure commitment, dedication, and 

empowerment. Asala will provide non-financial support in terms of coaching and mentoring.   

In Year 6 there is a commitment to deepen support for the most vulnerable women engaged in 

economic activities, most of whom are farmers, working with crops or livestock. Recognising the 

challenges facing these very poor women who often have low capacity and live in communities 

isolated from markets, Asala will consult women through meetings and develop training to support 

them to improve their marketing skills and access to markets. This activity will directly target 15-18 

women, but the learning will be documented and will enable Asala and other development partners 

to support very poor women in future programming.  

Women who have established agriculture and livestock activities through loans and grants will 

receive technical advice through visits from qualified veterinarians and agriculturalists. At least 10 

visits/ 30 hours support will be provided.  

The Year 5 outreach campaign to encourage women to register the businesses with the Chamber of 

Commerce and enter the formal business sector proved very successful and in Year 6 Asala will work 

with the Federation of Chambers of Commerce to handover these activities. Asala will ensure that 

targets related to outreach are included in the Federation’s plans and strategies, and capacity 

building support will be provided to 7-8 newly established gender units to enhance services provided 

to micro-entrepreneurs. The Federation and Asala will work together to establish the goal, and Asala 

will encourage the Federation to commit to promoting the value of registration across at least 2 

further governorates or at national level. 
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As with previous years, consultants will be hired to provide counselling for women in business 

management, gender, advocacy, lobbying and leadership. Asala will link women’s network members 

(see below Output 1.2) with these trainings.  

Who: Asala will lead and receive budget to conduct these activities. 

Output 1.2 Women’s status and position strengthened within households and communities 

The project will continue supporting CBOs to ensure that capacity-building in previous years to 

strengthen systems to support women is effective, including supporting women’s representation in 

CBO Board election processes (activities 1.2.1-1.2.2).  

Women’s leadership network (Activity 1.2.3): The network will become active in Year 6 with a more 

focused approach. 15-20 women with leadership potential will be selected and will connect with 

REFLECT groups and women councillors within local authorities. The network will have a formal 

governance structure and operating policies to strengthen its potential to continue operation after 

the project close. Asala will coordinate the establishment of the network and will arrange and 

provide training for the 15-20 core women in leadership skills through areas such as advocacy, 

management, lobbying and leadership skills. Criteria for membership in the network will be 

developed, and before training options are finalised, the women will be consulted as to the skills 

that would be most useful to help them overcome blocks to effective leadership. The women’s 

network will also work to establish a strategic plan, fundraising and network plan linking them 

directly to local authorities and civil society (for example, Ministry of Women’s Affairs; YWCA) in the 

West Bank to enable them to carry on beyond AMENCA 2.  

ActionAid and Asala will develop an activity plan with the groups to ensure each group participates 

in at least 1 learning event hosted by the Women's network. This activity also contributes to Output 

1.3 below, from the perspective of the women’s and youth community groups.  

Who: Asala will establish the women’s network including identifying participants and establishing 

governance, with advice from ICP and ActionAid to engage participants from a cross-section of 

project participants and governance as needed. ActionAid will link Women’s Network with 

community youth and women’s groups; ICP will link the Network with CBO management 

Women’s right to inheritance campaign: Year 6 will build on the momentum for change established 

in Year 5 in Hebron, by implementing activities on the national level aiming at policy change to 

improve the justice process for women.  

Who: Asala  

Output 1.3 Greater capacity of women and youth to understand their rights, articular their agenda 

and demand accountable services and representation 

REFLECT women’s and youth groups: 15 women’s and youth community groups (REFLECT groups) 

will continue to meet weekly to follow up on the issues identified in Year 5. ActionAid will coordinate 

the community group activities, and will step back from active facilitation to support group-elected 

facilitators to become self-reliant.  
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The community groups’ work will include ensuring services and facilities recommended for CBOs 

based on action research (PRA) conducted in the 9 communities are implemented. The groups will 

also continue to implement action plans and will develop specific sustainability plans to ensure 

actions continue after AMENCA 2. Part of the sustainability strategy around these activities is to 

raise awareness of the community initiatives among other communities, key civil society and 

government actors, to encourage recognition of the value of this innovation, and replication of 

activities in other areas. Recognising the success of the campaign coordinated by Asala in Year 5, 

ActionAid will support the community groups and CBOs to organise 5 roundtables and seminars 

bringing together influential community members with the broader community to reflect and build 

on the learnings. The Women’s Network will be mobilised to meet with and provide guidance to the 

community groups on achieving their goals. The result will be increased awareness and capacity of 

women and youth in claiming rights and holding decision makers to account.   

Moreover, the women groups in particular will be integrated in the Women affairs' department of 

Hebron Governorate.  Potential linking the youth groups with other project that will be implemented 

by ActionAid Palestine in partnership with ActionAid Denmark/Arab region Initiative.  

Who: ActionAid will lead; ICP and Asala will support as detailed above 

Linking women to protection services: The communities’ work on women’s empowerment has been 

effective in drawing attention to some of the traditional norms, and in some communities there 

have been some confrontations over the changes. ActionAid and partners consider that a level of 

conflict is intrinsic to the process of social change, and is an indicator that change is occurring. In 

order to mitigate consequences of this conflict for women who may be targets of anger and 

uncertainty if men feel their position is undermined, ActionAid, ICP and Asala will work to ensure 

appropriate community level services to prevent and respond to instances of violence against 

women are identified, widely known within the communities and accessible to women at risk. The 

Women’s Network, community groups and CBOs will be mobilised to disseminate information about 

the services. 

Who: ActionAid will lead; ICP and Asala will link to network and CBOs 

Outcome 2 – vibrant civil society able to hold authorities, private sector and development actors 

to account for goods and services 

Output 2.1 Increased number of young people engaged in employment and community activities 

Quality of services (activity 2.1.1): After 5 years of training, support and mentoring, the focus for 

Year 6 will be on consolidating gains in capacity. To ensure services provided through CBOs meet or 

exceed national standards for quality, ICP will coordinate national level trainers or experts to visit 

CBO health and education services to assess quality and advise on possible improvements. 

Employment promotion program: AFAQ, youth entrepreneur program, volunteer support, links to 

CBO IGAs (Activities 2.1.2 – 2.1.5) The project will continue building on the activities which 

strengthened the capacity of young people to find employment through AFAQ internships, university 

credits for student CBO volunteers,Career Day coaching and follow-up for youth entrepreneurs. 150 

CBO volunteers, including those who are not studying at university, gain experience through their 
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participation in CBO community activities and will have their efforts recognised on International 

Volunteer Day. 15 women and men will be placed in new internships, and ICP will continue 

supporting those engaged in Year 5 to support them to find long term employment.  

The youth entrepreneurship program piloted in Year 5 was well-regarded by participants and project 

partners.  In Year 6, ICP will seek to engage the Ministry of Labor (MoL) and schools to adopt the 

training approach developed and promote the spirit of entrepreneurship and understanding of 

business amongst young women and men in the West Bank. One grant will be provided both to 

support an entrepreneur and demonstrate the process. ICP aims to sign an MOU with the MoL that 

will see the scheme integrated with department plans and priorities.  

This component will be linked with the MoL "One Stop Shop" to help the unemployed individual 

from the Neighbrhoods corners in finding jobs or changing career path to another career that is 

highly demanded in the job market. An MoU will be signed with The education for employment 

organization (EFE Organization) who will continue with the Neighbrhoods corners project areas to 

employee people and work on career issues and entrepreneurship training as well through their 

current program that is targeting 1800 unemployed youth. Discussion with EFE welcomed the idea 

and are ready to sign an MoU. 

Youth unemployment continues to be a priority across the West Bank, and particularly in isolated 

Hebron governorate.  This has impacted on the project, presenting challenges in finding active 

business partners for AFAQ and finding ongoing paid employment for young people. It will be 

valuable to document lessons from the project’s experience. This information will be shared with 

development partners involved in the West Bank including donors and the relevant Ministry.  

Who: ICP 

Output 2.2 CBOs responsive, financially viable and able to advocate for and represent citizens.  

Ensuring sustainability of CBO management systems, financial planning and IGAs (activities 2.2.1-

2.2.9): In Year 6, CBOs will develop long-term business plans for income generating activities and 

financial sustainability, ensuring strong links with government and civil society networks. Mentoring 

and coaching will be provided to relevant CBO management and staff to ensure that the skills base 

needed to manage CBO planning, community engagement and finances are strong. CBOs in three 

communities will continue working with community groups to support community planning and 

advocacy on local initiatives (see output 1.3 above). While the economic units no longer exist as a 

separate unit, IGA management is tasked to members of CBO staff who will work with the project.  

ICP will work closely with CBO management to develop and document a sustainability plan for each 

organisation.  

Who: ICP and ActionAid 

Component 3 – Program Capacity Development 

In Year 6, the program partners ActionAid, Asala and ICP will continue utilising mechanisms for joint 

management, monitoring and evaluation and sharing of lessons learned.  
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A key activity for Year 6 will be the project evaluation, tentatively scheduled for the end of 2014. The 

terms of reference will be developed jointly in participation with all partners, with the process to be 

coordinated by ActionAid Australia.  Asala has prioritised a survey to assess women’s response to 

their services, which will be integrated into the evaluation.  

A report will be available for sharing with program participants, Palestinian authorities, local civil 

society organisations, international development partners before the project’s closure and handover 

events planned at community, Governorate and national levels.  


