
 

CASE STUDY JUNE 2013 

NEIGHBOURHOOD CORNERS: EMPOWERING WOMEN 

Outline: Lamia’s story shows how economic 

empowerment, together with space and 

resources for women to learn, share and work 

together – through CBOs – can transform 

women’s capacity, social standing, confidence and 

satisfaction, and strengthens community 

resilience. 

Lamia Jawa’da is a rights bearer in the 

Neighbourhood Corners program, which supports 

vulnerable communities in the Southern West 

Bank to strengthen their resilience through the 

empowerment of women, and stronger civil 

society.  Lamia’s experience validates the 

hypothesis that women’s empowerment is 

achievable when the myriad of rights that women 

are denied are addressed.  

For Lamia, economic empowerment was the 

foundation of social empowerment. Once her 

financial situation stabilized and her confidence 

grew, she decided to become a more active 

member of the community and contribute to the 

empowerment of other women through a local 

CBO supported by the Program. The recognition 

she received has strengthened her status, and 

improved recognition and respect for women in 

the community, as well as for herself.  

Lamia is a 50 year old resident of Sikka village and 

a member of the Sikka Women’s Forum Charitable 

Society.  She says, “Many people in the 

community are now pushing me to run in  
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Lamia Jawa'da, a woman borrower from Sikka 

Community 

the next Board of Directors’ elections at the 

Society.” At time of writing, Lamia had just run 

and been elected. Hebron is a very patriarchal 

province, and in villages like Sikka this is tangible.  

Yet Lamia boasts that men now “wave their hands 

at me and say hello”.  She is acknowledged as a 

woman and as a human being.  Her efforts and 

journey have placed her strongly in her 

community, and her pride radiates.  Lamia’s social 

empowerment started with her economic 

empowerment. Another Neighbourhood Corners 

participant explained: “People feel small when 

their financial situation is insufficient.  But now 

that I am earning and 

controlling my own 

income, I can stand 

proud amongst my 

neighbors and 

participate in 

community activities.” 

The journey for Lamia began when she decided to 

change the harsh economic reality she and her 

family were enduring.  With her family of eight 

crammed into a two-bedroom home, and her 

elderly husband unable to work, Lamia took the 

step of accessing financial services through ASALA 

Palestinian Businesswomen’s Association 

(Neighbourhood Corners implementing partner)  

Since 2009, Asala has 

provided 370 loans; 288 in 

Hebron and 82 throughout 

the rest of the West Bank.  
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in November 2011.  She took a loan for USD 1,500 

and, because her situation classified her as 

extremely vulnerable, she was also eligible for a 

matching USD 1,500 grant. She used this money 

to establish a sheep-rearing project.  Lamia paid 

back her loan according to schedule in 18 months.  

During this time she worked hard and used her 

profits to educate her children. She has two 

daughters who have graduated from well-reputed 

universities in the West Bank, a son who is 

benefitting from ActionAid’s vocational training 

program at the Palestinian Polytechnic University 

in Hebron, and two children in high school. Lamia 

also has a son that is disabled and is now 

confident that she can secure his needs.  

As well as receiving capital, Lamia participated in 

capacity building courses provided by ASALA.  

These include Gender Concepts Training; Get 

Ahead Training (an International Labor 

Organization curriculum); Advocacy and Lobbying 

Training; and Food Processing Training.  Together 

with her daughter, Lamia also took Business 

Management Training and Beauty Care Training.   

Lamia’s profits have enabled her to add a kitchen 

and bathroom to her home.  Lamia also 

established a day care centre under her house.  

She also notes that this business makes it possible 

for other women to work while generating a bit of 

extra income.   

As an active woman – she says, “a choice women 

make” – Lamia joined the Sikka Women’s Forum 

to use its services and as a way to participate in 

the community. At that time (2004) Lamia says, 

“the CBO was blind”. It had no resources, no clear 

mandate to support women’s empowerment, and 

few services. The CBO was linked to a political 

faction, which reportedly paid the nominal fees 

for all community members as a means of 

securing allegiance. The result was that there was 

no motivation for the CBO to seek members’ 

support, but there was also little genuine 

community interest in or respect for the 

organisation.  

The Neighbourhood Corners Program has 

strengthened the governance and improved the 

reputation of CBOs in 9 communities in Hebron. 

The objective is to support CBOs to provide 

services that respond to community needs, and to 

develop the CBOs’ potential as centres for the 

community and civil society. Lamia and women 

like her benefit from the greater transparency and 

responsiveness of CBOs by using their services, 

and by taking advantage of the opportunities to 

meet, share knowledge and enjoy freedom 

beyond the home. “Being a hard-working woman, 

don't I need to have a space to talk to other 

women and have some fun?” demands Lamia. 

Through Neighbourhood Corners, Sikka Women’s 

Forum received a new building, and the 

management was trained in participatory 

planning practices to assist them to engage with 

the community, and develop a strategy that 

would better meet community needs. Annual 

plans and services are now developed in 

consultation with members and the community 

groups and volunteers. 

 

 

 

Sikka is a community of 855 inhabitants 

The Sikka Women’s Forum premises were built 

through Neighbourhood Corners in 2011 

7 Directors (all women) were trained on 

governance, management and finances. 

The CBO counts 57 women General Assembly 

members, 23 trained on advocacy and participatory 

rural appraisal skills.  

Through Neighbourhood Corners, the CBO has 

secured an annual income of over 20,000 USD. 
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With the support of 

the Neighbourhood 

Corners implementing 

partner ICP, the CBO 

established an 

economic unit, where 

Lamia and eight other 

women received training in business skills and 

supported each other through sharing their 

knowledge. Through the economic unit Lamia has 

become a mentor for women in her community 

and boasts that, ‘women consult me in regards to 

their sheep projects.  And men too!  They ask me 

how to solve problems and tell me their 

concerns.’  

Lamia also participated in a study tour to Jordan 

hosted by ASALA.  She understands that 

geographically it was a short journey, but the 

knowledge and experience she gained was 

immense.  She notes that she has never left her 

community or been on such a trip and says: ‘no 

husband, brother or son ever took me on a trip.  It 

was my hard work and my active involvement in 

the women’s economic unit earned me a place on 

this trip and opened the door to my freedom.’  

In the past twelve months, Neighbourhood 

Corners has also supported the CBO to establish 

its first income-generating activity – a medical 

herb garden. Lamia and the other members of the 

economic unit have trained in herb cultivation, 

and have studied management, budgeting, 

packaging and labelling to strengthen their 

capacities to run the business. The women will 

receive a percentage of the profits, while the rest 

will go to the CBO to contribute to its financial 

sustainability. 

Apart from the economic benefit participation in 

the project will bring, Lamia is convinced of the 

other benefits the women will gain through the 

project, particularly the women she says are least 

confident. When they come together on a joint 

project, as well as receiving the formal training 

offered through the economic unit, the women 

will build each other’s capacity through sharing 

knowledge, and supporting each other to 

overcome problems and succeed.  

For Lamia, the support she received through the 

micro-finance and the CBO enabled her to use her 

capacities to benefit herself and others. She is 

satisfied that in many ways she is an empowered 

woman. As she and other women in the CBO 

describe it, an empowered woman is one who 

depends on herself and is able to prove her role in 

the community, a woman who is able to achieve 

results affecting her life and her family's life; a 

woman who has the courage to overcome 

challenges and to negotiate, manage a project, 

and have a level of freedom in taking control of 

decisions and money. 

“Empowered women are the ones who are deeply 

rooted in the community as very strong, willing 

and confident women," says Lamia. 

The impacts in terms of community resilience are 

also clear, with vulnerable women now enjoying 

access to training and support to increase their 

incomes, participation in community life alongside 

other women and confidence. Community bonds 

are stronger now that the organisation is 

functioning well and supporting 267 women, an 

outcome that is valued by men who see the value 

to their family in terms of happiness, 

relationships, opportunities, skills and income.  

That is not to suggest that life is easy. In the 

context of the West Bank, Lamia needs all her 

skills to keep her children at university and food 

on the table. This week, she counts her ability to 

buy a two-month supply of wheat as a significant 

achievement. 

Lamia draws strength and pleasure from 

supporting her family, and supporting other 

women to do the same. It is a huge achievement 

in the context of the West Bank,  

45% of ASALA loans are 

for new businesses and 

provide new 

employment for 

unemployed women 

(165 of 370 loans) 
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As seen in last year’s Neighbourhood Corners case 

study, women are drawing on each other’s 

support to stand up and seek to increase control 

of their lives. However, true women’s 

empowerment has a long way to go if women are 

to address deeper rights denials resulting from 

entrenched power imbalances between women 

and men.   

In the final years of the project, Lamia will be 

actively involved in two major activities to address 

underlying obstacles to women’s economic and 

social empowerment. The first is to work in 

cooperation with the Palestinian Federation of 

Chambers of Commerce to ensure registration of 

micro enterprises. Women will be encouraged to 

formally register their projects and thus access 

their economic rights, have a voice and presence, 

and be fully acknowledged.  The second seeks to 

promote women’s rights to inheritance. Religious 

leaders and representatives of the legal system 

will work with communities to promote this right, 

which is respected in theory, but frowned upon 

culturally and traditionally due to patriarchal 

dominance. Lamia is convinced the campaign will 

gain support even among conservative members 

of society. ‘Anyone who believes in God will 

support this campaign,’ she says. 

 

 

 

Lamia, at the sheep farm she developed with the 

support of Neighbourhood Corners.  


